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Meeting with Portland Firefighters Association 

May 21, 2013 

8:30-9:30 

Mayor's Conference Room 

Budget discussions 

• Your proposed budget eliminated 2 companies and transferred to 
others to 2-person RRV units, to be integrated into regular fire station 
schedules. 

• The Chief has argued that she can make these changes only if the RRVs 
are ADDED to an engine station, as they are in TVFR. 

• 4 person rescues are sacrosanct to the union, and they claim they 
would rather shut down stations than compromise. 

• The Chiefs proposal allows us to challenge this position. She is using 
"quints" to reduce two double-company stations, freeing up 
firefighters for RRVs. 

• She announced this news in a memo yesterday, and then shared it 
with the Oregonian. 

• We are still down 26 positions in the regular battalions. 

• These could be saved through a combination of internal bureau 
savings and a COLA reduction by PFFA. 

• Alan wants to do it, but his people still think they can hold out, apply 
for the SAFER grant, and wait for better times. 

• We have made clear that we will only go for the grant if ongoing funds 
can be dedicated from their side and there are no binding conditions 
on the City (e .g. minimum overall staffing level) . 

• If they agree, we can all work on the grant together. If not, we'll 
eliminate 13 positions. 

• They will aruge that they are being unfairly cut compared to Police and 
that the City will have more money in a few years, so there's no need 
for them to take the COLA hit. 

• We should respond that the COLA is a one-time thing to get us to a 
new normal, and it is up to them. 

• You are dead serious about the RRVs and overall savings. They can 
either choose jobs or trucks. 

But it is also an opportunity to work together going forward to 
implement the changes and make things work as safely and efficiently 
as th should . 



Provide a clear picture to PFFA on your position regarding budget cuts, 
integrating RRVs, and your support for 

Alan Ferschweiler. President. Portland Fire Fighters Association 

+5 from the union 

Chief Jansenns 

FIRE POLICE 

FTE reduction 13-14 -37.80 -55.00 

Change in General Fund 

13-14 -4.7% -4.2% 

12-13 -1.34% -1.43% 

11-12 1.81% 4.91%* 

10-11 -0.98% -0.49% 

09-10 -0.07% -0.99% 

08-09 2.90% 1.96% 
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