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Background
In December of 2010, the City accepted a grant from Connect Oregon for $1.9 million to 
improve transit service by building a dual streetcar track between SW 4th and 5th Avenues and 
improve the pedestrian and bike environment. Construction of the double track segment was 
planned with the Oregon Sustainability Center (OSC) development and was integrated into the 
building design, but in late 2012 the OSC project was cancelled. However, design work 
continued on a double track alignment, which will now run on SW Montgomery Street and SW 
4th Avenue, not diagonally through the block owned by PDC. 
Issue
Currently, the cost of the project is estimated to be about $3.8 million, with a low to moderate 

dence level. Funding for the project originally came from two sources: almost $2.0 million 
from the Connect Oregon grant and a $1.4 million grant match from PDC. This funding plan 
had a shortfall of less than $400,000. However, funds from the Education URA, which 
contributed most of the grant match, may no longer be available, leaving a PDC contribution of 
only $213,483. In order for the project to move forward and not lose the grant funds from the 
state, the City needs to nd almost $1.6 million in resources and complete the project by 
December 2014.
Options

PDC funding. PDC could fund an existing PBOT project in another URA, thus 
freeing up PBOT funds for the local match. As a result of the new plan to route the 
streetcar around the block, rather than diagonally through it, PDC should realize higher 
property value when the property is sold or redeveloped.
General Fund. Council could fund this capital project using excess balance from FY 
2013-14. This would require either spending more of the overall balance or reducing 
funding for another priority (e.g., debt set-aside, Parks line of credit, Police car video 
cameras, etc.). 
General Transportation Revenues (GTR). PBOT could use parking meter generated 
GTR for this project. However, the bureau would need to reprioritize projects to free up 
GTR that is already dedicated to other capital projects. 
Abandon project. The City could choose not to do the realignment at this time. 
However, the City would lose the $1.9 million in grant funding and have to repay 
$300k to $400k of grant funds that have already been spent, and it may jeopardize the 
City’s ability to receive future grants. This would also affect other streetcar projects 

ow. 


