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January 22nd, 2015 
 
Contact:   Tom Bizeau 
  @ 503-823-3008 
 
Subject:  New City Infrastructure maintenance and replacement funding gap policy 
 
Portland City Commissioner Amanda Fritz announced today that she is introducing a Resolution and 
will be taking public testimony at the 1/28/15 Council meeting, on setting priorities for City Council 
spending.  She is proposing that 50% of all money left at the end of each fiscal year, and 50% of all 
projected “one-time” funding identified annually in the Budget process, be allocated to maintenance of 
capital assets owned by the City.  
 
With passage of this Resolution, for the next four years infrastructure maintenance in transportation, 
parks, and emergency management would be eligible to receive the dedicated portion of the ending 
fund balance and one-time resources.  Increasing the set-aside for capital projects from 25% to 50% 
of the ending fund balance was recommended by a task force last year, and Commissioner Fritz 
asked City Budget Office staff in November 2014 to begin drafting the new policy. 
 
The 2013 Citywide Assets Report documents the Bureau of Transportation’s annual funding gap for 
infrastructure maintenance and replacement of existing assets at $153.4 million per year.  The 
Bureau of Transportation receives approximately $9.0 million of General Fund resources per year. 
The Assets Report documents Portland Parks & Recreation’s annual funding gap for infrastructure 
maintenance and replacement of existing assets at $28.1 million per year.  Portland Parks & 
Recreation receives approximately $1.7 million of ongoing General Fund resources per year, in 
addition to dedicated resources, to meet major maintenance obligations.  The 2014 bond measure 
will provide at most $68 million over twenty years, leaving many infrastructure repair needs in parks 
unfunded.  
 
The City does not currently allocate any General Fund ongoing resources to implement 
improvements needed for earthquake and other natural disaster resilience in city infrastructure.  This 
Resolution would begin to address that shortfall. 
 
Dedicating the infrastructure funds to Parks, Transportation and Emergency Management will 
sunset after four years, with the Council in 2019 having the ability to determine which 
infrastructure needs are the greatest at that time.  The policy, if adopted, would apply in the 2015 
Budget process.  
“The Council must show discipline in assigning resources to the most urgent capital repair needs, 
particularly in being good stewards of the buildings, streets, and other infrastructure owned by the 
people of Portland,” Commissioner Fritz said. “Fiscal responsibility, basic services, and stewardship 
of our infrastructure must continue to be primary drivers of all budget decisions.  This Resolution 
would update the framework for those decisions. I’m pleased that Mayor Hales earlier this week 



asked to co-sponsor the Resolution with me in a show of support for this policy direction, and that 
Commissioners Fish and Novick have also signed on.  The new policy will help the Council, City staff 
and our community spend taxpayers’ money wisely.” 
 
The Resolution, if passed, would become binding City Policy, replacing the one passed in 1988 that 
directed 28% of Utility License Fees to be dedicated to transportation needs.  Subsequent Councils 
followed that policy for only two years after it was adopted.  When asked how this policy will have 
different outcomes from previous ones, Fritz explained that the independent City Budget Office she 
worked to establish in 2012 has more authority and responsibility to call out non-compliance with 
binding City Policy and brings a new level of transparency and accountability, being responsive to the 
entire Council.  “I want to set a realistic policy, and then follow it,” she said.  
 
Fritz also noted that the other 50% of the ending fund balance and of one-time budget allocations 
would continue to be available for programs and services, and for infrastructure needs in other 
bureaus.   Per the City Charter, the Mayor proposes the annual Budget and the allocations within it 
must be approved by a majority of the Council.  Public testimony at community hearings inform the 
decisions made by the Council in the Budget process.  The Resolution under consideration this 
coming Wednesday does not earmark particular projects or assign funding, rather it sets the broad 
policy for considering and prioritizing budget requests. 
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