
City of Portland Plan for  
Portland Commission on Community-Engaged Policing (PCCEP) 

 

GUIDING PRINCIPLE   

To work with local government and Portland’s diverse constituencies to solicit and disseminate 

information between the community and Portland Police Bureau (PPB) to achieve the desired 

outcomes of meaningful community engagement with and trust in PPB and policing which 

exceeds constitutional requirements.  

MISSION   

The mission of the PCCEP is two-fold.  First, PCCEP commissioners will work to assess PPB’s 

current community engagement and develop recommendations and strategies for systems to 

increase public outreach and engagement with a broad cross-section of the community to build 

confidence, facilitate positive police/community relationships and promote public safety.  In 

order for PPB to effectively build trust with the Portland community, the Portland community’s 

concerns must be heard and meaningful action by PPB must be taken.  To facilitate this effort, 

PCCEP commissioners will make recommendations in key areas of concern for the Portland 

community (including constitutional policing, use of force, interactions with those experiencing 

mental illness, complaint investigations and racial justice) based on the community’s articulated 

experiences and grievances.       

PCCEP’s mission will guide the following: 

1. Scope of work  
2. Membership  
3. City’s responsibilities 
4. Available tools and resources  
5. Members’ responsibilities 
6. Deliverable product 

 
SCOPE OF WORK   

Engage with the community in key areas of concern (including constitutional policing, use of 

force, interactions with those experiencing mental illness, complaint investigations, and racial 

justice), and contribute to the development of the PPB Community Engagement Plan, as 

contemplated by the Settlement Agreement between the City of Portland and the United 

States.  

Specifically, PCCEP will be authorized to:     

• Develop recommendations for PPB systems to meaningfully engage the community 

(both short-term and long-term) and improve community relations.  
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• Gather and synthesize information from the community and make recommendations 

based on that information in key areas of concern to communicate to the Mayor, PPB, 

DOJ and the public at large.   

• Provide information to and solicit feedback from the community through focused and 

targeted round tables and town halls to be held at least quarterly and be open to the 

public (PPB presence required).  

• Continue to collaborate with the City on surveys regarding Portland residents’ 

experiences with and perception of PPB’s community outreach and accountability 

efforts and consider survey results in developing recommended strategies.  

• Provide dynamic feedback to PPB re community engagement initiatives already in 

progress. 

MEMBERSHIP and REPORTING  

PCCEP will be comprised of a diverse group of between five and nine mayoral-appointed 

volunteers, who are committed to improving systems-based police/community relationships 

and ensuring constitutional policing.  The PCCEP will report directly to the Mayor (Police 

Commissioner).  

SELECTION 

Following the development of selection criteria, a written, downloadable application will be 

posted and available on the City’s website.  Posted alongside the application will be the 

deadline for submission, selection criteria, selection process and a description of PCCEP 

member responsibilities.  The City will engage the community in a variety of ways to 

communicate the application and selection process, criteria and timelines.   

The selection process will adhere to the following framework: (1) Application submission; (2) 

Initial screening of applicants by mayoral staff; (3) Review and further screening by panel 

consisting of three diverse community members (chosen by the Mayor); (4) Candidate 

interviews with Mayor; and (5) Mayoral appointment.  

The Mayor will consider the selection criteria and views of the community in appointing 

volunteers.  City employees may not be appointed to sit on the PCCEP.  

REMOVAL  

The Mayor, in consultation with the PCCEP Program Manager and PCCEP chair (absent a conflict 

of interest) will have sole discretion to determine when PCCEP members are no longer fit to 

serve on the commission on account of misconduct.   
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CITY’S RESPONSIBILITIES1  

To facilitate the work of the PCCEP, the City will provide board orientation including training on 

the United States v. City of Portland Settlement Agreement and will make appropriate 

information available regarding PPB’s current community engagement initiatives and policy 

development and implementation process.  As part of the training, the Albina Ministerial 

Alliance Coalition for Justice and Police Reform will be invited to provide information on the 

history of the Settlement Agreement.  Beyond PCCEP’s board orientation, the City will also 

continue to provide members with training as needed so that members will continue to fulfill 

their obligations.   

The City will provide thorough and timely responses to PCCEP recommendations and requests 

for information, and will endeavor to do so within 60 days.  

The City will provide staffing for the PCCEP including a program manager and administrative 

support.  The City will also seek to provide staff support for community organizing/outreach. 

The City will provide meeting locations, and will work with PCCEP to identify neutral locations 

that are accessible to and appropriate for the community for public meetings.   

PPB will develop and adopt a Community Engagement Plan considering and utilizing the 

contributions of the PCCEP and PPB’s Office of Equity & Diversity. 

MEMBERS’ RESPONSIBILITIES  

PCCEP members must engage all participants in a respectful and collegial manner, and be 

responsible for the following:  

• Prior to members' first PCCEP meeting:  

o Learn about the history of the United States v. City of Portland Settlement 

Agreement. 

o Attend PPB community academy. 

o Participate in a ride-along with PPB (1 per PCCEP member). 

1 With the amendments to Section IX of the Settlement Agreement and the development of the PCCEP, 

the City understands there is concern about the role of the Portland community in monitoring the 

Settlement Agreement, and updating the wider community on the status of terms of the Settlement 

Agreement.  The City will provide updates to the community on the status of the City’s compliance with 

its obligations under the Settlement Agreement in the following ways:  1) at the annual status 

conference before the federal district court; 2) through quarterly community meetings with the COCL 

either hosted by PCCEP or staffed by the City, at PCCEP’s election; 3) through reports on the COCL 

website; and 4) through other means as appropriate.  The United States Department of Justice and the 

COCL will continue to have responsibility for monitoring the City’s compliance with its obligations under 

the Settlement Agreement during the during the effective period of the Agreement.   
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o Lessons learned from the COAB.  

o Participate in subject matter and board trainings. 

o Learn about: 

▪ PPB organizational structure;  

▪ Policy development and implementation process;  

▪ PPB Racial Equity Plan;  

▪ PPB Training Division Plan;  

▪ PPB’s Office of Community Engagement and current community 

engagement initiatives, generally; and 

▪ PPB advisory bodies. 

• Gather input from the community regarding experiences with and perceptions of PPB’s 

community outreach. Such input will be solicited through:  

o Round tables 

o Quarterly town halls 

o Participation in neighborhood association meetings  

• Evaluate national best practices regarding police and community engagement. 

• Analyze prior community surveys and consult with the City to conduct additional 

community surveys.  

• Receive public comment from the community at large. 

• As appropriate, provide recommendations to PPB based on public feedback in key areas of 
concern.  

• Offer dynamic advice to PPB in its development of the Office of Community Engagement, 

and provide feedback on PPB’s Community Engagement Plan. 

• Hold twice monthly meetings.  PCCEP meetings may be open to the public, with advance 

notice, if and when PCCEP determines a public meeting will further its mission.   

• Should PCCEP elect to do so, it is authorized to host open town hall meetings at which the 

COCL provides quarterly reports and receives public comment on compliance assessments 

and recommendations, to facilitate the community’s ability to review compliance and make 

recommendations.2   

DELIVERABLE PRODUCT  
 
PCCEP will be responsible for producing the following: 

 

• Summary reports issued (to the Mayor, PPB, DOJ, and the public at large) 
contemporaneously with quarterly town halls, providing an overview of community 

2Should PCCEP decline to undertake this function, it will be undertaken by the COCL with staff support 

from the City. 
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concerns around and any recommendations regarding use of force, interactions with 
those experiencing mental illness, complaint investigations and racial justice.  
Strategies and recommendations developed to ensure greater public outreach and 
engagement, including opportunities for outreach to a broad cross-section of 
community members, to inform PPB’s Community Engagement Plan, utilizing the 
following procedure: 
 

1. PCCEP shall consult with community members and hold at least two (2) public hearings, 

to be completed within 120 days of PCCEP members being seated.  To gather public 

input on PPB’s outreach efforts, the hearings shall be held in locations to ensure that PPB 

receives input from all parts of the Portland community. PCCEP shall review PPB’s prior 

community outreach efforts to contribute strategies to the development of a new 

Community Engagement Plan. 

 

2. PCCEP shall regularly engage PPB’s Office of Equity & Diversity, including a review of 

PPB’s current Racial Equity Plan, and evaluate PPB’s ongoing efforts to implement that 

plan.  

 

3. PCCEP shall suggest for inclusion in the Community Engagement Plan strategies to 

ensure greater public outreach and engagement, including opportunities for outreach to 

a broad cross-section of community members.  

 

4. PCCEP may also provide information to the PPB on other areas related to community 

engagement and outreach to contribute to the development of the Community 

Engagement Plan, including integration of community and problem-oriented policing 

principles into PPB’s management, policies and procedures.    

 

5. PCCEP shall submit its recommended strategies for the Community Engagement Plan to 

the Chief, in writing, within 180 days of PCCEP members being seated.   

 

6. The Chief’s Office shall consult with the PCCEP and shall consider and utilize to the extent 

practicable PCCEP’s recommendations in developing and implementing the Community 

Engagement Plan.  The Chief’s Office shall present the final proposed Community 

Engagement Plan (with implementation timeline) to the PCCEP for its final review and 

comment within 210 days of PCCEP being seated. 

 

7. The PCCEP shall meet at least twice per year with the Chief, the Police Commissioner, 

PPB Precinct Commanders, PPB Neighborhood Response Teams, and a representative of 

the Office of Neighborhood Involvement Crime Prevention to assess and solicit comment 

on PPB’s activities in regards to community outreach, engagement, and problem-solving 

policing. The PCCEP shall also provide the opportunity for public comment at each of its 

town hall and roundtable meetings to keep open lines of communication with the public-

at- large.  The PCCEP may also invite testimony from other City bodies, including but not 

limited to BHUAC, TAC, HRC, CRC and the citizen members of the PRB.   
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