
...we are each other’s harvest: we are each other’s business:  

we are each other’s magnitude and bond. 

 -- Gwendolyn Brooks (1917-2000) 

 

Dear ONI staff, 

Already in my short time at ONI, I can feel the sense--and desire for even more--community among its 

members.  It is my honor to join this community, which includes and extends beyond those of us who 

have the privilege of serving as staff.   

This has been a time of change for the bureau just as it has been for our community and nation this past 

year.  At ONI, we have responded to changes in the larger social environment:  whether in the livability 

issues that accompany the growth of the region, new realities for new Portlanders, the dynamic 

evolution of the cannabis industry, and more.  We have also undergone an intentional redesign of ONI's 

structure to support closer working relationships between the Director role and program centers.  This 

redesign builds upon our accomplishments and challenges us to adapt to ever-changing times.  

This email outlines the outcome of the re-organizational efforts of the past months, and shares my 

intentions for next steps.  This email includes several parts: 

*  Changes represented in the re-organization (updated organizational chart attached) 

*  Announcements about transitions 

*  Information about how vacant positions will be filled 

 

Changes represented in the re-organization (updated organizational chart attached) 

Six positions have been approved by human resources for reclassification.  These are: 

Program  From To Effective date 

Cannabis (now a stand-
alone program center) 

Program Assistant Program Coordinator 9/7/17 

Community and 
Neighborhood 
Involvement (CNIC) 

Program Manager Program Coordinator 10/2/17 

CNIC:  Public Involvement 
Best Practices 

Program Specialist Management Analyst 9/7/17 

Crime Prevention Program Manager Program Coordinator 9/7/17 

Livability (now overseeing 
Liquor, Noise, and 
Graffiti) 

Program Manager  Program Coordinator  9/15/17 

Livability:  Liquor 
Licensing 

Coordinator Specialist 9/7/17 



 

Announcements about transitions: 

Please join me in welcoming (again), commending and enthusiastically supporting your colleagues in 

their new roles: 

* Brandon Goldner, Cannabis Program Coordinator 

* Donna Henderson, Liquor Program Specialist 

* Ashley Horne, Management Analyst 

* Meg Juarez, Crime Prevention Program Coordinator 

In mid-September and early October, we will be wishing Brian Hoop and Theresa Marchetti a heartfelt 

farewell as they take this opportunity to explore new adventures.  They are taking with them the respect 

and admiration of their friends and colleagues for their countless contributions to the City.  I encourage 

you to take the time to let them know what working together has meant to you.   

*  Message from Brian  

It has been a pleasure and honor serving the City of Portland, ONI and the many grantees and 

communities we work with. I’ll be leaving ONI knowing that the bureau is in good hands under 

Suk’s leadership and all at ONI, especially with the amazing team that makes up the Community 

and Neighborhood Involvement Center. You should be proud of the accomplishments we’ve 

made together. I encourage everyone to embrace ONI’s Racial Equity Action Plan and Racial 

Equity Toolkit putting race and disability front and center when considering program changes 

through an equity lens. Please support the efforts of the soon to be new ONI team members 

working on anti-hate and homeless community engagement efforts. I’ll still be around to support 

you all after some family travels later this fall to Mexico and Central America. Best wishes all. 

*  Message from Theresa  

Working with all of you has been an experience for which I will always be grateful. I am proud of 

the work the bureau has done and the contributions that I have been able to be a part of. I wish 

you all the best in the next phase of your careers and am very excited about what the future 

brings. To all the Livability teams, thank you for your dedication and commitment to your roles 

and for being part of my journey at the City of Portland. I have enjoyed each of you as individuals 

and have learned so much from each of you.  

Information about how vacant positions will be filled 

There are three positions I will be filling: 

*  Program Coordinator, CNIC 

*  Program Coordinator, Livability 



*  Operations Supervisor (See Amy Archer-Master's email of August 29 announcing her promotion to 

Finance, Property and Technology Manager at Portland Parks and Recreation)  

Vacancies can be filled either by appointment (for a term up to 12 months), internal recruitment or 

external recruitment.  Internal and external recruitment typically take no-less-than three months and 

can take much longer.  

In a time of re-organization, other important considerations must also influence my decision to appoint 

or recruit internally/externally.  Foremost for me is the need to assemble the leadership team (which is 

comprised of all program leads) sooner rather than later so that we can provide stability to our bureau 

operations and culture, and move forward in key strategic planning and budgeting functions.  It is also 

my priority to build a leadership team that is reflective of our richly diverse communities and to balance 

new and existing perspectives.   

The Livability Program Coordinator will be filled through an external recruitment (for which all can 

apply).  When it is posted, please help spread the word through your networks.   

I will provide an update in the coming weeks on how I will fill the CNIC and Operations roles.  I am 

currently acquiring additional perspectives and information to make these decisions.  This next update 

will also include information about other vacancies within the bureau that are not related to the re-

organization.   

 

I know that responses to change can range between welcome and exhilarating to exhausting and 

unsettling, and everything in-between.  Especially in times of transition, we must do our jobs as we 

know them, as this provides a measure of stability to those who count on us.  As we move forward, I 

share my expectation and optimism that each of you bring your best selves to the work--I have seen it 

and  experienced it already.  I ask you to assume good intentions with each other and the communities 

we serve, be generous with yourself and others, and respect and support each other in our roles.   

Thank you for always doing the good work with an open mind and open heart. 

Suk 

Suk Rhee 
Director 
Office of Neighborhood Involvement 
City Hall, 1221 SW Fourth Ave., Rm. 110 
Portland, Oregon 97204 
503-823-4134 (office) 
503-823-2770 (mobile) 
503-865-3239 (fax) 
suk.rhee@portlandoregon.gov 
http://www.portlandoregon.gov/oni 
 

http://www.portlandoregon.gov/oni


Preferred pronouns: she/her/hers 

 

The City of Portland complies with all non‐discrimination Civil Rights laws including 

Civil Rights Title VI and ADA Title II. To help ensure equal access to City programs, 

services and activities, the City of Portland will reasonably modify policies/procedures 

and provide auxiliary aids/services to persons with disabilities and provide language translation for 

people with limited or no English. Call 503-823-4519, TTY 503-823-6868 or Oregon Relay Service 711 with 

requests, or visit http://www.portlandoregon.gov/oehr/66525?a=454403 

 

Find us on Facebook | Twitter  

 

 

http://www.portlandoregon.gov/oehr/66525?a=454403
https://www.facebook.com/ONIpdx/?fref=ts
https://twitter.com/onipdx

