
 
 

Office of Mayor Ted Wheeler 
City of Portland 

 

April 5, 2022 
 
Dear PCCEP Members: 
 

Thank you again for taking the time to speak with me and my team about your experience 
as members of PCCEP and how we can improve PCCEP’s ability to carry out its mission.  As we 
discussed, the group has been working for nearly four years now and has faced several recent 
challenges, including staff turnover, changes in the structure of the group, and a historic 
pandemic.  It is my goal to ensure that all members of PCCEP feel heard in sharing their unique 
views.  It is also my expectation that we create an environment in which everyone feels safe and 
supported, both staff and members, in this important work.   
 

Based upon our discussions about a 60-day hiatus from all PCCEP meetings to address 
these challenges, I do not believe that a complete hiatus is the answer at this time.  Instead, the 
City will find resources to support PCCEP as best it can until full-time staff is hired.  More 
specifically, the City’s plan for the next 60 days will be as follows: 
 

Task 
 

Status/Responsibility 

Hire administrative staff to support 
PCCEP. 
 

Position has been posted and applications 
have been received. Community Safety 
Division responsible for interviewing and 
hiring staff.   
  

Recruit and fill PCCEP vacancies. 
 

Mayor’s office actively recruiting new 
members and reviewing pending 
applications.  
 

Hire a facilitator for PCCEP full board 
meetings. 
 

Community Safety Division responsible.   

Update the PCCEP plan proposed in 
September 2021 to improve clarity of 
structure and mission.  
 

Mayor’s office will provide a plan for 
PCCEP comment. 
 

Finalize codification language and begin 
codification process.  

Mayor’s office and City Attorney’s office 
working on draft.  
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Task 
 

Status/Responsibility 

Plan a PCCEP member retreat. 
 

Community Safety Division responsible.  
 

Schedule ride-alongs with PPB for all 
PCCEP members. 
 

Mayor’s office will help facilitate this 
with PPB. 

Provide administrative support for PCCEP 
Youth Speak Out on April 18.  
 

Judith Mowry and the Mayor’s office will 
also help support this event.  
   

Hold a full board virtual meeting on April 
21 to provide training to PCCEP members 
and allow PCCEP to discuss the April 29 
Fairness Hearing. 
 

DOJ and City Attorney’s office will 
provide training.  Mayor’s office will 
coordinate with DOJ and City Attorney’s 
office to host this meeting and circulate 
details to PCCEP members and 
Community Safety Division for the 
website. 
 

Hold a full board virtual meeting on 
May 12 to review implementation of the 
settlement agreement over the last 10 
years and hear public comment about Q4 
draft COCL Report.  
 

DOJ and Mayor’s office will coordinate to 
host this meeting. COCL has also agreed 
to hold public comment open until May 
13 to accommodate this public meeting.   

Hold a May virtual training to include 
new PCCEP members.  
 

DOJ and City Attorney’s office will 
provide training.  Mayor’s office will 
coordinate with DOJ and City Attorney’s 
office to host this meeting and circulate 
details to PCCEP members and 
Community Safety Division for the 
website.   
 

Update the website to reflect these dates 
and associated agendas. 

Community Safety Division will be 
responsible.  Agenda items should be sent 
to Mike Myers 
(mike.j.myers@portlandoregon.gov) no 
later than 10 days in advance of meetings.   

 
I believe this 60-day plan incorporates the feedback we have received and will help 

strengthen the foundation for PCCEP moving forward.  While we cannot accommodate 
individual subcommittee meetings during the next 60 days, hosting full board meetings will 
allow all PCCEP members to meet and discuss priority subcommittee topics together to 
maximize the limited resources we have until staff is hired.   
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My administration is committed to supporting PCCEP’s mission.  Implementing this plan 

is a top priority and an important part of improving community safety and engagement in our 
city.  Once again, I cannot overstate how grateful I am for your feedback, as well as the energy 
and dedication you have all contributed to PCCEP and its important work.   
 
Sincerely, 
 

 
 
Mayor Ted Wheeler 


